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At the same time, modern scanner technology and the SAP LES
system were introduced, representing a milestone in our work to
optimise our logistics processes. This system mirrors existing logistics
processes and made us much more efficient thanks to Pick&Pack and
multi-order picking.

From that point on, all processes could be comprehensively monitored,
and export processing as well as assembly work were integrated into
the existing system.

From 2009 to 2010 expansions were planned and implemented on an
adjacent site we had purchased, in order to meet the increasing need
for capacity (5). An incoming goods area with container handling and
customer service section was set up, as was a high-bay warehouse
acting as a reserve warehouse for pallets, creating additional capacity.
The new areas enabled efficient order processing and ensured we made
the most of the available space. Since then, we have continuously
optimised and expanded our material flow concept, always ensuring
that the resulting processes fitted with the new building structures.

In 2018 the site was expanded to include another high-bay warehouse
with narrow-aisle technology. This smart warehouse has a modular
design and can switch between storing cardboard boxes and storing
pallets as required. A total of six new buildings were constructed at
the site, while two were demolished. The surrounding open space
was gradually built on, ultimately covering the entire plot.

Today, Herth+Buss has various buildings at the Heusenstamm site
including its own assembly department, semi-automated warehouse,
several reserve warehouses for pallets plus state-of-the-art warehouse
technology. Just like we have done time and time again in the past,
we will continue to make any necessary changes and upgrades in
future in order to meet our customers’ requirements and provide
the very best service.




HERTH+BUSS
INTERNATIONAL.:
OUR STRATEGY TO
SUCCEED ON THE
GLOBAL MARKET

The reputation of Herth+Buss as a mainstay in independent work-
shops solely in Germany is long since past. Our products are also
becoming increasingly indispensable on the international market as
far as repairs to vehicle electrics or spare parts for Asian vehicles are
concerned. In order to meet this growing demand and provide the best
possible support to our international customers, we have established
a targeted international presence over the years.

This international focus enables us to provide our customers across
the globe with the best possible service. You can find us in the follo-
wing locations:

Subsidiaries:
H Belgium

m Great Britain
m France

m lberica

Sales offices:
m Turkey

B Armenia

m Poland

m ltaly

These strategic locations enable us to respond to
the specific needs and requirements of the various
markets and offer bespoke solutions tailored to
individual circumstances.

The path to internationalisation

In 2006/2007 there was a decisive boost to Herth+Buss’ export activities
with the end of the Nipparts collaboration and the launch of the
Jakoparts range. Whereas we previously focused on a small number
of countries such as Austria and Switzerland, we now opened up to
the entire European market and beyond. Today, we supply customers
in over 80 countries worldwide.

Foreign subsidiaries founded

The decision to open subsidiaries in certain countries was strategically
justified. Following the sale of Nipparts, we had the opportunity to gain
a foothold in Belgium and France with experienced employees. The
founding of our subsidiaries in Belgium and France (2008/2009), Great
Britain (2013) and Iberica (2018) had a positive impact on turnover,
market share and customer loyalty.
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The British market initially presented a challenge as the local market
leader, BLUEPRINT, was already well established. However, an exclusive
agreement with the RAPID Group in 2016 set the stage for our
breakthrough.

Sales offices: staying close to our customers

In addition to the subsidiaries, we have opened four sales offices since
2019. The first was in ltaly, followed by sites in Poland, Armenia and
Turkey. Staffed by local employees who know the market and language,
we have an even better understanding of what our customers need
and can foster successful long-term relationships. These sales offices
have enabled us to gain significant market share, especially in regions
where we barely had any presence before.
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Advantages of internationalisation

Setting up the sales offices has helped us to stay close to the market
and respond flexibly to specific requirements. With their in-depth
knowledge of the market, the Regional Market Organizers play a
crucial role in identifying and securing sales opportunities in different
countries. Our local presence gives us valuable feedback that helps
us to develop and refine our product range in a purposeful way and
secure our long-term success. Our partnership with key markets such
as the RAPID Group constantly sets new priorities and helps to keep
our product range up to date and competitive.
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INTERNATIONALISATION
HAS NOT ONLY BOOSTED
OUR TURNOVER, IT HAS
ALSO STRENGTHENED
OUR MARKET SHARE AND
REINFORCED



PARTNERSHIP
AND INNOVATION:
OUR RECIPE
FOR FUTURE SUCCESS!

Herth+Buss has been synonymous with successful partnerships and
innovative solutions for more than a century. We have been active
in the B2B sector for 100 years and see ourselves as a partner that
goes beyond just sales. Our customer surveys show that partnership
is one of the most common terms that our customers associate with
us. This sense of togetherness, shaped by a family-based company
culture, enables us to maintain relationships, offer solutions and
foster real inspiration and conviction. Enthusiasm is key to all this —
it is contagious and plays a huge part in our success.

Our long-standing collaborations with partners such as Poppe, ICAS
(since 1993), daenet, Apparatebau Kirchheim-Tech, Gewie and Tec
Alliance exemplify our philosophy: trust, a long-term outlook and the
shared goal of creating innovative solutions.

TOGETHER

STRENGTH
TRUST
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») WHAT DOES
PARTNERSHIP MEAN AT
HERTH+BUSS?

Partnership is a fundamental part of our company culture. As an
owner-managed family company, we rely on collaborations with
medium-sized and family-run companies that share our values. In
particular, our decades-long collaboration with one of our largest
suppliers, KOSTAL Kontakt Systeme, shows how important continuity
and mutual inspiration are to us. This cooperation has been in place
since as far back as the 1930s.

CONTINUITY
AND INNOVATION
COMPLEMENT
ONE ANOTHER

Our innovative strength can also be seen in our cooperation with
customers. Together, we develop new ranges that target and meet
specific market requirements, such as repair solutions or innovative
workshop ranges. Our partners value us as a strong companion by
their side that not only supplies products, but also actively helps to
develop tailor-made solutions.

In addition to our long-standing relationships with our suppliers and
customers, we are also active in international purchasing associations
in order to leverage synergies together with strong partners and
help shape the future of the independent aftermarket. We have been
associated with ATR (1999), Temot International (2007) and GroupAuto
(2009) for many years now, and these have been joined by GlobalOne
(2017) and Nexus (2019) in recent years.

These networks facilitate a dialogue between manufacturers and
retailers, pool market expertise and promote joint action to ensure
more efficient processes and sustainable growth.

We are also a member of AAMPACT, which acts as the international
representative of leading automotive suppliers in the independent
aftermarket. AAMPACT provides a platform for industry-wide
discussions, is involved in project work and is committed to the shared
interests of the independent aftermarket industry. Partnerships with
other associations and the automotive industry strengthen not just
our company, but also the market as a whole.

») INNOVATION
AS A SUCCESS FACTOR

Innovation is the key to our success. Our company’s develop-
ment shows how we have always aligned ourselves with the
needs of the market and acted quickly to seize opportunities:

m Market adaptation through solutions: when Japanese
vehicles came to Europe for the first time, we
recognised the demand and offered suitable spare
parts, initially through our Nipparts range and later
through our Jakoparts range.

Continuous further development: from automotive
electrics to ranges for Asian vehicles and comprehen-
sive diagnostic solutions, we have continuously
developed and enhanced our offering and remain
flexible when faced with new requirements.

Our innovative spirit spurs us on to continue creating smart
solutions in future which make a real difference to our partners
and customers.

Diagnostics at Herth+Buss: technological
advancements for the market

Our development work in the field of diagnostics is a prime
example of how innovative strength can come from combining
technical expertise with partnerships. It is underpinned by
the technical experience of our employees, who provide
crucial input.

m Step-by-step development: it all started with our
Inspector, which was our initial solution for diagnostics.
We continued developing and refining our solutions
step by step, leading to the launch of our Diagnosis on
Demand remote maintenance tool.

Partnership with AUTEL: as an official sales partner
for AUTEL in the DACH region, we offer the right
diagnostic device for every situation — from compact
to comprehensive solutions. This collaboration has
enabled us to expand our diagnostics range and focus
on new product areas such as ADAS.

RESULTS-ORIENTED WAY
OF WORKING

OPEN DISCUSSIONS
SHARED GOALS

») OUR VISION:
PERFECT REPAIR
SOLUTIONS!

We strive for perfect repair solutions so that we can make our partners
more successful. The use of modern technologies will play a key role
here in order to continuously improve the efficiency and quality of
our solutions. We are also focusing on expanding in cooperation with
partners. Collaborations form the basis for continuous enhancements
to our workshop equipment range.

Our future lies in strengthening and expanding our partnerships.
Whether it's with customers, suppliers or technology partners, we
firmly believe that real progress can only be achieved by working
together. We have followed this principle for more than a century and
it will continue to shape what we do in the future. Together with our
partners, we are looking ahead to a successful future with enthusiasm,
innovative strength and a clear focus on the needs of the market.



SUSTAINABILITY AND SOCIAL
RESPONSIBILITY AS PART OF OUR
COMPANY PHILOSOPHY

») HOW HERTH+BUSS
ACTIVELY IMPLEMENTS
IMPROVEMENTS

Dependability and quality as basic pillars

Reliability and trust are every bit as vital as quality, innovation and
service. Actions are what matter. At Herth+Buss, we take concrete
measures to not only continuously improve our products and
processes, but also live up to our responsibility in society. Our
company strategy revolves around a clear focus on quality and social
commitment. This combination characterises us as a company, and
we continuously work to improve it and develop it further.

Optimising processes and products:

Total Quality Management (TQM)

Our top priority is to optimise quality, whether in our products or in
internal workflows. This mission is deeply rooted in our company
culture and is reflected in our Total Quality Management (TQM).

CERTIFICATE

Our TQM system combines different management approaches and
forms the basis for our day-to-day actions. It ensures that all work-
flows, from purchasing and production to delivery, meet the very
highest standards.

We underline our commitment to quality through our certifications
to ISO 9001 and ISO 27001, strict risk management, and compliance
with ESG (Environmental, Social and Governance) criteria. In parti-
cular, our ISO 27001 certification confirms the implementation of an
effective information security management system (ISMS), which is
designed to ensure the confidentiality, integrity and availability of
information. This certification demonstrates our continuous efforts
to minimise security risks and meet the highest standards when
handling sensitive data.

The “Recognised for Excellence in Europe” award from the European
Foundation for Quality Management (EFQM) confirms our commit-
ment to continuous optimisation. Other essential aspects are the
selection and assessment of our suppliers, which are carried out
according to the highest standards in order to ensure outstanding
quality across the board.
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Social commitment: taking responsibility

Our company is aware of its responsibility — not just in terms of quality
and processes, but also when it comes to our role in society. As a large
family company, we believe it is our duty to actively engage in social
and charitable projects. We not only live up to this responsibility in
our day-to-day business dealings, but also in various partnerships
and initiatives.

Commitment within and beyond our region

We have been committed to projects in the Heusenstamm region
and beyond for years. Our work ranges from internal fundraising
campaigns, such as at Christmas,

to long-term partnerships with

foundations and associations.

Our active support for local

sports club TSV Heusenstamm

as a sponsor lies particularly

close to our hearts.

Sustainability across the board: eco-friendly
logistics and responsible company management
Sustainability is another cornerstone of our company strategy —
we use sustainable logistics and eco-friendly shipping solutions. All
parcels leaving our site are shipped using the DHL GoGreen service.
This ensures that transport-related CO2 emissions are offset and we

000

Gesamtbewertung 7 ey
Umwelt Arbeits- und Ethik

L

Children in need campaigns f
STIFTUNG

by the Peter Maffay
Foundation and TEILEn e.V.

Another project that we consider
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important is our support for the children
in need campaigns by the Peter Maffay
Foundation, and for the association
TEILEn e.V. Since 2012, over 60 companies from the automotive
parts and workshop sector have been involved in TEILEn e.V. to
protect children in road traffic. Herth+Buss is proud to be part of this
network. Together with our partners, we have distributed 35,000 road
safety items to children in over 1,000 independent vehicle workshops,
including high-visibility safety vests and collars, safety armbands
and bicycle reflectors. These measures actively help to keep children
safe in road traffic.

Outlook: continuous development

as the foundation for success

At Herth+Buss, ongoing development and refinement of processes,
products and social commitment is part and parcel of our company
culture. The way we see it, quality, innovation and social responsi-
bility are not merely empty words — they are an integral part of our
day-to-day business.

help to protect the environment. Our efforts to promote sustainability
have been honoured with a bronze EcoVadis medal, putting us among
the top 35% in the industry.
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Shaping the future together

As the owners of Herth+Buss, Holger and Jens
Drewing represent continuity and progress.

Building on a strong foundation from the past and
with a clear vision for the future, they are writing the
next chapters of our family company’s success.

GET TO KNOW
OUR OWNERS: HOLGER AND
JENS DREWING

For generations now, Herth+Buss has been a family-run company that combines tradition with innovation.

As owners and Managing Directors, Holger and Jens Drewing play a crucial role in the company’s fortunes.

») HOLGER DREWING:

Eager for innovation and a systematic approach to business

Start of management duties and vision

Following the death of their father, Holger and Ralf Drewing took over
the management of the company in 1992 and ushered in a new era
for Herth+Buss. Holger Drewing pursued a clear vision from the very
outset: to establish quality and innovation as hallmarks of Herth+Buss.

A systematic approach to day-to-day business

“Knowing is not enough; we must apply. Willing is not enough; we
must do.” This quote from Frankfurt-born poet Goethe defines Holger
Drewing’s actions on both a professional and personal level. For him,
taking a systematic approach means always aligning his behaviour with
the objectives and rules set. In this eyes it's a question of credibility
— a failure to observe this principle means losing people’s trust. This
applies in particular to the application of the Herth+Buss company
guidelines, which reflect the values we want to embody and champion
at Herth+Buss. Discipline is one of the most important virtues here.

Values and leadership

In keeping with our company philosophy, Holger Drewing strives
to provide each customer with the right spare part in the highest
quality. However, for him, quality includes much more than that. He
believes that reliable customer service, joint further development, and
innovation are essential to secure strong, long-lasting partnerships.
One of the key questions that defines our day-to-day work is: “How
can we help our customers to become more successful?”

This basic mindset is also reflected in our company values and is
something that Holger Drewing embodies and embraces. Partnership,
innovation, and family — these are the cornerstones of Herth+Buss!

Selling as an art

Holger Drewing highlights: “Selling is an art that fosters a sense of
closeness, builds trust and establishes real connections between
people.” He firmly believes that true success does not come from
one-off transactions, but instead from ongoing relationships and
from trust built up over years.

And finally: 3 quick questions for our owners!
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») JENS DREWING:

Fresh impetus and confidence in a changing world

The fourth generation joins the team

Jens Drewing joined the management team in 2024, representing
the fourth generation of the family. After studying in Ingolstadt and
obtaining his Master’s degree in Strategic Management in Dublin,
he gained valuable experience at Amazon where his duties included
leading strategic projects and working as an EU supplier manager.

A global outlook and an international focus
Jens Drewing is responsible for international expansion and the
growth of our subsidiaries in Great Britain, France, Belgium and Spain.
His vision is to make Herth+Buss even more agile and innovative in
order to meet the dynamic requirements of the market.

A combination of tradition and innovation

Jens brings new energy and a fresh perspective to the company, with
a strong focus on further developing our international markets and
optimising internal processes. He combines a global outlook with the
family values that characterise Herth+Buss.

B Jens Drewing M Holger Drewing

ﬁ O | hit top form in the afternoon



IN MEMORY
OF RALF
DREWING

On the occasion of the 100th anniversary of Herth+Buss, we
would like to remember someone who played a crucial part in the
company'’s development and success: Ralf Drewing.
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especially in Japan, Taiwan, South Korea and China. In
recent years, he proudly reported that Herth+Buss enjoys
an excellent reputation in China.

Ralf Drewing leaves behind a wife and two sons, Jens and
Lars, who were always a top priority in his life. He was
particularly proud of the collaboration with his oldest son
Jens, who joined the company in November 2023. For Ralf,
the joint work conducted in the last months was a real cause
for celebration.

.My brother’s death is very difficult for us all and, of course,
has come far too early. I'm glad that my nephew Jens
Drewing joined us in November 2023. It was clear how
much this filled my brother with pride,” said Holger Drewing.

TIRELESS
DEDICATION

Ralf Drewing passed away on 20 July 2024 from a cardiac arrest
while on holiday. We are all deeply saddened by this tragic loss. He
leaves behind a large void, both in the family and in the company.

Ralf Drewing was also an intelligent, team-oriented person who
was always willing to help. As a manager, he had an open, honest
nature that made him equally popular with colleagues and business
partners alike. His friendly and accessible personality made
it enjoyable to work with him at all times, both professionally
and privately.

Ralf was a cheerful, happy person who always appreciated his
family and his values.
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